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Overview of Engagement To Date
• Kickoff Session with Directors and Staff of County Departments
• County Council Kickoff Meeting
• Steering Committee Meetings #1 and #2
• 30 hours of stakeholder interviews (34 interviews)
• Nearly 800 residents through IDEA Week / Online questionnaire
• Virtual Meetings - 130
• Online Questionnaire - 770
• Both - 116

IDEA Week and Online
Questionnaire Results

Purpose of Round One Engagement
The purpose of the first round of engagement is to…
• Inform the public about the Grow With Us
planning process.
• Educate the public about the planning process,
existing conditions and trends and other
foundational information (i.e. what is a
comprehensive plan, why is it important, etc.)
• Gather initial insight and ideas about the issues
and opportunities in the County.
• Make a good impression so that people want to
stay engaged.

Round One Engagement Included…
1. Idea Week (Oct 19-22) - Seven virtual meetings* one
focused on each of the seven planning areas in the
County.
2. Online activities (Oct 19 – Nov 8) on the Grow With Us
website (mapping, key questions, open ended
comments)

*In person viewing of the virtual meetings (at branch libraries) was
made available for those without access the internet. No one
selected this option.

Publicity for Round One Engagement
(July to November)
•

Online Mini Questionnaire to gather initial input

•

•

2,500 business cards and 1,500 rack cards
distributed

Specific email blast to underrepresented
communities

•

•

Social media posts distributed over 12 weeks

Newspost advertising engagement opportunities,
published on the Grow With Us website

•

Nine project branded email blasts sent to over 570
subscribers

•

Local media coverage on website, project launch
and Idea Week

•

Announcements at Council Committee, Council
meetings and Planning Commission meetings

•

Emails distributed by Council to their networks, and
Stakeholders and the Steering Committee to over •
7,000-15,000 contacts

•

Emails distributed to County Staff (1,700)

•

Four messages from Dept. of Economic
Development each to 530 contacts

•

Posters and flyers posted in the County
Administration building and Libraries
Advertisement/outreach through the virtual
meetings

Overview of
Round One Engagement
Nearly 800 people participated!
• Attended a virtual meeting = approx. 130
• Participated in online activities = approx. 770
• 116 people participated in both a virtual
meeting and engaged online
• Approx. 11,700 pieces of input

Who did we hear from?
Demographics of participants

Demographics
Age

18-24:
25-34:
35-44:
45-54:
55-64:
65+:

Response Actual % in County Actual % of Adults in County

1%
8%
23%
26%
24%
18%

Race

(Census=7.9%
(Census=13.4%
(Census=13.1%
(Census=13.9%
(Census=13.3%
(Census=15%

Asian
Black/African American
White/Caucasian
Native American
Latinx
Two or more
Other

10.3% of adults)
17.5% of adults)
17.1% of adults)
18.1 % of adults)
17.4% of adults)
19.6% of adults)

Response Actual % in County

0.2%
3.7%
93.8%
0.2%
0.2%
0.8%
1.2%

Calculation using ACS 2018 5-Year Estimates

(Census=1.8%)
(Census=14.6%)
(Census=79.3%)
(Census=0.3%)
(Census=5.9%)
(Census=2.5%)
(Census=1.4%)

Highlighted groups were hard to reach
and targeted efforts are needed in the
future to ensure their participation.
Percent of Adults was calculated by
excluding the population under the
age of 18. Minors are often difficult to
reach without specific targeting.

Tenure in the County
0-4 years:
5-9 years:
10-19 years:
20-29 years:
30-39 years:
40-49 years:
50+ years:

11%
10%
21%
18%
13%
12%
12%

Live elsewhere:

4%

42%
55%

Number of
Participants
by Zip Code

Representation doesn’t exactly
align with population density,
suggesting that some areas were
more actively involved than others
on a per capita basis.

Population Density
• This map serves as a point of
comparison with the previous
participants by Zip Code map.
• Population density is higher in the
east of the County, with density
also higher around many
municipalities.

Movement Patterns of Participants
89% of people that go to different parts of the
county on daily or weekly basis
Commuting miles
Less than 5 miles
Between 5-10 miles
Between 10-15 miles
Over 15 miles
I don’t drive to work
I don’t work / I am retired

16%
26%
18%
17%
11%
13%

What we heard
Countywide input

What aspects of Lexington County
do you value most? (Participants selected up to two choices)
1. Small town feel / character of place (52%)
2. Location (39%)
3. Schools (37%)
4. Access to natural resources (28%)
5. Limited government, taxes and services (20%)
6. Other (3%)

What are the most important aspects
that keep you living here?
1.
2.
3.
4.
5.
6.
7.
8.

The People / community (22%)
Good schools (19%)
Work / job opportunity (19%)
Location in the region (15%)
Recreational opportunities (9%)
Housing options (5%)
Low taxes (4%)
Something not on this list (Ex: Family)(4%)

What do you wish the County would
focus on in the next 5-10 years?
“While I know that county growth is important,
it is also important to maintain the small
town feel and character. I would love to
see old business buildings restored and used
by new businesses so that small towns can
flourish like the used to.”
“The main reason Lexington county is
popular and growing is because of the lake
and great schools. We must plan ahead
for capacity in the sewer, water, storm
water, and roadway infrastructure.”
“I am trying to think about where I want to buy
a house with my family right now and I'm
weighing things like walkability, ease of
travel, things to do, festivals, good libraries,
cultural attractions, good restaurants, nice
buildings, beautification, and good schools.”

What do you wish the County would
focus on in the next 5-10 years?
“A county park would benefit all the
citizens and provide tourists a beautiful
area to visit if done correctly.”
“Unchecked growth and overdevelopment
will ruin the scenic, small town feel and beauty
of Lexington County.”
“Keep improving the downtown area so
that it is a place that people desire to visit.”
“Let’s build a healthy community that
gets people outside!”
“Limit development of apartment complexes.
Designate more green space in urban areas.”

What do you wish the County would
focus on in the next 5-10 years?
Parks and Open Space

Public Safety

Schools

What do you wish the County would
focus on in the next 5-10 years?
Taxes and Cost of Living

Traffic and Infrastructure

Amenities and Business

What do you wish the County would
focus on in the next 5-10 years?
Environmental

Growth and Development

(Other)

What is the biggest challenge that this
new plan for the County should address?
“A lot has been done with traffic, but it
is truly still the biggest issue. Travel
time to work is lengthy…”
“We need a plan to be much more
biker friendly. This should include
biking/walking paths.”
“Slow down the growth! I wanted to
move back here to raise my kids
because of good schools and the
small town feel but it is getting too
big too fast.”

What is the biggest challenge that this
new plan for the County should address?
“Keep Lake Murray pristine and keep
taxes low.”
“Making sure there is growth and
better infrastructure while
preserving the small town feel and
preventing overcrowding. The
overbuilding of tract-built homes
and chain stores is not the
solution.”
“The biggest challenges will be
cultural and racial diversity,
community and financial support,
and creating new resources.”

Favorite place to take visitors (not all in County)
•
•
•
•
•
•
•

Amphitheater
Bear Creek Farms
Congaree River
Cribbs
The Dam
Downtown
Dreher Island State
Park
• Harbison State
Forest

• Lake Murray
• Lexington Medical
Center
• Main Street
• Natural Spots
• Peach Tree Rocks
• Restaurants
• River Walk
• Saluda River and
Shoals

•
•
•
•
•
•
•

Shealy’s
State Parks
Statehouse
Timmerman Trail
Vella’s
Woods
Zoo

What did we hear
planning area input

Planning Areas
Planning Areas were
used to ask questions
during the seven IDEA
Week meetings and
Online questionnaire
responses.

Planning Area 1: Online Questionnaire

When you think about your planning area, what topics do you think are
most important to address in the Comprehensive Plan?
1.
Addressing traffic congestion (43%)
2.
Balancing the need to keep taxes low and the increasing public
cost to serve new growth (22%)
3.
Protecting water resources (14%)
4.
Maintaining rural character (9%)
5.
Directing growth to occur in existing towns and away from rural
areas (7%)
6.
Protecting farms from encroaching growth (4%)
7.
Other
1.
2.
3.
4.
5.

Revitalization
Transportation
Green Space/ Public Recreation
Communication
Development

Planning Area 1: Virtual Meeting
When you think about Planning Area 1, what topics do you think are
most important to address in the comprehensive plan? (Participants selected up to two)
1.
Infrastructure (roads, water, sewer) (69%)
2.
Traffic (50%)
3.
Growth (19%)
3.
Housing (19%)
3.
Parks and Recreation (19%)
6.
Schools (13%)
7.
Other (6%)
1. Roads
2. Redevelopment of existing underutilized commercial space

Planning Area 1: Issues Exercise
What issues are most important in Planning Area 1?

1.

Homeless Camp Locations & Conditions

2.

Traffic Congestion and Safety

3.

Excessive Residential Development

4.

Crime

5.

Flooding

Full Map on Later
Slide

Planning Area 1: Opportunities Exercise
What opportunities are most important in Planning Area 1?

1.

Commercial Redevelopment in Irmo/Columbia
Area

2.

Build on Saluda Shoals

Full Map on Later
Slide

Planning Area 2: Online Questionnaire

When you think about your planning area, what topics do you think are
most important to address in the Comprehensive Plan?
1.
Addressing traffic congestion (40%)
2.
Balancing the need to keep taxes low and the increasing public
cost to serve new growth (23%)
3.
Protecting water resources (16%)
4.
Directing growth to occur in existing towns and away from rural
areas (10%)
5.
Maintaining rural character (8%)
6.
Protecting farms from encroaching growth (3%)
7.
Other
1.
2.
3.
4.
5.

Transportation
Development
Utilities
Revitalization
Green Space/ Public Recreation

Planning Area 2: Virtual Meeting
When you think about Planning Area 2 what topics do you think are
most important to address in the comprehensive plan? (Participants selected up to two)
1.
Traffic (73%)
2.
Infrastructure (roads, water, sewer) (47%)
3.
Schools (33%)
4.
Parks and Recreation (27%)
5.
Growth (20%)
6.
Housing (0%)
7.
Other (0%)
• Though no one selected “other,” comments noted there is overlap in traffic, growth, and
infrastructure

Planning Area 2: Issues Exercise
What issues are most important in Planning Area 2?

1. Traffic congestion and safety
2. Housing affordability
3. Nuisance issues with chicken processing
plant
4. Tension between growth and preservation

Planning Area 2: Opportunities Exercise
What opportunities are most important in Planning Area 2?

1. Access to parks and recreation
2. Sidewalks

Planning Area 3: Online Questionnaire
When you think about your planning area, what topics do you think are
most important to address in the Comprehensive Plan?
1.
Addressing traffic congestion (45%)
2.
Balancing the need to keep taxes low and the increasing public
cost to serve new growth (19%)
3.
Maintaining rural character (10%)
4.
Directing growth to occur in existing towns and away from rural
areas (10%)
5.
Protecting water resources (8%)
6.
Protecting farms from encroaching growth (7%)
7.
Other
1.
2.
3.
4.

Transportation
Development
Green Space/ Public Recreation
Utilities

Planning Area 3: Virtual Meeting
When you think about Planning Area 3, what topics do you think are
most important to address in the comprehensive plan? (Participants selected up to two)
1.
Traffic (65%)
2.
Infrastructure (roads, water, sewer) (48%)
3.
Parks and Recreation (42%)
4.
Growth (32%)
5.
Schools (6%)
6.
Housing (0%)
7.
Other (6%)
1.
2.
3.
4.

Transportation
Housing
Growth
Recycling

Planning Area 3: Issues Exercise
What issues are most important in Planning Area 3?

1.

Traffic congestion, road maintenance and safety
• Along Highway 378 and near schools

2.

Quality/quantity of residential development

3.

Stormwater runoff/quality (related to development)

4.

Pedestrian access to parks and schools

5.

Housing affordability

6.

Rural character (especially west of Lexington)

Planning Area 3: Opportunities Exercise
What opportunities are most important in Planning Area 3?
1.

Recreation/amenities at Lake Murray

2.

Commercial development outside of
incorporated areas

3.

Open space conservation and parks/recreation
development

4.

Improved bicycle infrastructure

Planning Area 4: Online Questionnaire
When you think about your planning area, what topics do you think are most
important to address in the Comprehensive Plan?
1.
Addressing traffic congestion (34%)
2.
Maintaining rural character (25%)
3.
Balancing the need to keep taxes low and the increasing public cost to
serve new growth (16%)
4.
Directing growth to occur in existing towns and away from rural areas
(14%)
5.
Protecting water resources (6%)
6.
Protecting farms from encroaching growth (4%)
7.
Other
1.
2.
3.
4.
5.

Development
Land Conservation
Transportation
Services
Utilities

Planning Area 4: Virtual Meeting
When you think about Planning Area 4, what topics do you think are
most important to address in the comprehensive plan? (Participants selected up to two)
1.
Infrastructure (roads, water, sewer) (93%)
2.
Growth (80%)
3.
Traffic (30%)
4.
Parks and Recreation (17%)
5.
Schools (7%)
6.
Housing (3%)
6.
Other (3%)
• No additional comments made

Planning Area 4: Issues Exercise
What issues are most important in Planning Area 4?

1.

Traffic congestion and safety

2.

Lack of utility development (water/sewer, internet)

3.

Overdevelopment
• Preservation of small-town, rural character
• Poor quality/high quantity of new development
• Need to preserve green spaces

4.

Environmental impacts of development
• Water pollution, stormwater runoff, flooding, clear cutting of forests

5.

Delayed emergency response

Planning Area 4: Opportunities Exercise
What opportunities are most important in Planning Area 4?

1. Improve bicycle/pedestrian infrastructure
2. Grow public parks, recreation, and/or nature
preserves
• Incorporate access to Lake Murray

3. Provide low-intensity commercial
development in neighborhood areas

Planning Area 5: Online Questionnaire
When you think about your planning area, what topics do you think are most
important to address in the Comprehensive Plan?
1.
Maintaining rural character (30%)
2.
Protecting water resources (23%)
3.
Directing growth to occur in existing towns and away from rural areas
(17%)
4.
Addressing traffic congestion (13%)
5.
Protecting farms from encroaching growth (11%)
6.
Balancing the need to keep taxes low and the increasing public cost to
serve new growth (6%)
7.
Other
1.
2.
3.
4.
5.

Land Conservation
Development
Revitalization
Utilities
Taxes

Planning Area 5: Virtual Meeting
When you think about Planning Area 5, what topics do you think are
most important to address in the comprehensive plan? (Participants selected up to two)
1.
Growth (50%)
1.
Infrastructure (roads, water, sewer) (50%)
3.
Housing (33%)
3.
Parks and Recreation (33%)
5.
Traffic (17%)
6.
Schools (0%)
7.
Other (17%)
• Transportation

Planning Area 5: Issues Exercise
What issues are most important in Planning Area 5?
1. Road maintenance/quality
2. High taxes, limited services

Opportunities Exercise  None marked

Planning Area 6: Online Questionnaire
When you think about your planning area, what topics do you think are
most important to address in the Comprehensive Plan?
1.
Maintaining rural character (27%)
2.
Protecting farms from encroaching growth (25%)
3.
Protecting water resources (16%)
4.
Directing growth to occur in existing towns and away from rural
areas (15%)
5.
Balancing the need to keep taxes low and the increasing public
cost to serve new growth (9%)
6.
Addressing traffic congestion (8%)
7.
Other
1.
2.
3.
4.
5.

Land Conservation
Revitalization
Transportation
Utilities
Development

Planning Area 6: Virtual Meeting
When you think about Planning Area 6, what topics do you think are
most important to address in the comprehensive plan?
1.
Parks and Recreation (80%)
2.
Growth (40%)
2.
Traffic (40%)
4.
Housing (0%)
4.
Infrastructure (roads, water, sewer) (0%)
4.
Schools (0%)
7.
Other (20%)
1.

Economic Development

Planning Area 6: Issues Exercise
What issues are most important in Planning Area 6?
1. Maintaining rural character
2. Lack of paved roads

Planning Area 6: Opportunities Exercise
What opportunities are most important in Planning Area
6?
1. Limiting public service to developments
outside municipalities to essential services

Planning Area 7: Online Questionnaire

When you think about your planning area, what topics do you think are
most important to address in the Comprehensive Plan?
1.
Maintaining rural character (28%)
2.
Protecting farms from encroaching growth (20%)
3.
Balancing the need to keep taxes low and the increasing public
cost to serve new growth (17%)
4.
Addressing traffic congestion (16%)
5.
Directing growth to occur in existing towns and away from rural
areas (14%)
6.
Protecting water resources (5%)
7.
Other
1.
2.
3.
4.
5.

Land Conservation
Utilities
Development
Transportation
Revitalization

Planning Area 7: Virtual Meeting
When you think about Planning Area 7, what topics do you think are
most important to address in the comprehensive plan? (Participants selected up to two)
1.
Growth (55%)
1.
Infrastructure (roads, water, sewer) (55%)
3.
Traffic (36%)
4.
Parks and Recreation (27%)
5.
Housing (9%)
6.
Schools (0%)
7.
Other (9%)
• Transportation

Planning Area 7: Issues Exercise
What issues are most important in Planning Area 7?

1. Lack of paved roads
2. Lack of high-speed internet
3. Traffic congestion and safety
4. Preserving rural character

Planning Area 7: Opportunities Exercise
What opportunities are most important in Planning Area 7?

1. Tension between growth and preservation
• Preserve land in the west, grow urban areas in the east
• Develop water/sewer infrastructure to attract industrial
jobs

2. Expanding public parks and recreation
facilities

Planning Area Input Summary
Response

Planning Area
1

2

Maintaining rural
character

9%

8%

10% 25% 30% 27% 28%

17%

Directing growth to
occur in existing
towns and away
from rural areas

7%

10%

10% 14% 17% 15% 14%

12%

Protecting water
resources

14% 16%

8%

6%

23% 16%

5%

10%

Protecting farms
from encroaching
growth

4%

7%

4%

11% 25% 20%

8%

Addressing traffic
congestion

43% 40%

45% 34% 13%

8%

16%

36%

Balancing the need
to keep taxes low
and the increasing
public cost to serve
new growth

22% 23%

19% 16%

9%

17%

18%

3%

3

4

5

6%

6

7

AVG

So What Have We Learned
• Suburban/urban areas have different issues and
opportunities than rural areas. May require different
strategies.
• While not all areas of the County have the same priority
concerns, there is a lot of overlap.
• Community character and maintaining natural
landscapes is deemed important by all.
• Coordinated planning with municipalities will be an
important outcome of this process.

Next Public Input Opportunity –
Summer 2021
• Summer 2021, residents will have another opportunity to
share their opinions on Alternative Growth Futures for
the County
• Stay tuned through the project website to learn more!

